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Leaders for the Future is a nationally recognised course for teachers with leadership potential in the
early stages of their career.
Five inspiring modules focus on developing leadership skills, knowledge and mind sets which can be
used immediately to increase teacher's impact beyond the classroom through influencing others and
working on wider projects. All modules are delivered by our own highly specialised and accredited
leaders.

Leading Yourself
Wednesday 24th April 2019 : 4 - 6 pm
Before you are able to lead and manage others, you need to know and manage yourself effectively.
This means developing emotional intelligence; understanding your own personality, considering
how you communicate and how you are perceived by others.

Leading for Impact
Wednesday 8th May 2019 : 4 - 6 pm
This module explores the component parts of ‘vision’, how to explain a personal vision and consider
its impact upon the individual and team. Delegates start to explore the key elements of building an
effective team and begin to evaluate the strengths and weaknesses of particular teams in delivering
successful outcomes through project management.
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Leading and Influencing Others
Wednesday 22nd May 2019 : 4 - 6 pm
Teachers in the early stages of their careers are often given projects and whole-school initiatives to
lead on where they have no formal authority and therefore need to access a wide range of
interpersonal skills and influencing styles in order to achieve success. In this module delegates take
a rationale and analytical approach to understanding the needs and agendas of those around them.

Leading Yourself for the Long Term
Wednesday 12th June 2019 : 4 - 6 pm
Teaching requires both long-term and short-term strategies to ensure that teachers stay motivated,
healthy and on top of their responsibilities. This module gives delegates the space to think about
how they can be effective now in their current role and how they can ensure they make the best
personal choices about how they want to develop in the future.

Leading Through Coaching and Mentoring
Wednesday 26th June 2019 : 4 - 6 pm
This session explores the different approaches that should be considered when supporting a
colleague or leading a team. The session helps delegates to identify when best to use specific
approaches and strategies and explores the potential risks.

